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1, All harbor installations, railroad installations, warchousec, sheas, etc., of 
warneruence ant hosteck are united in the Narbor Comunity. The shipyard does 
net belong to it. The darbor Corrunity is a conpletely independent body end 
is accountable only to the SCC in Karlshorst, So far as can be determined the 
leading officials af the arbor Community are aprointed by the Ministry of 
Food and Arricul ture. 


is narbo° master .clters who has servec as < suilor on steamers a 
trawlers, “oltere also performs the duties of a Sishery inspector. 


3. The aree of the tidbor Comunity in Warnemnende berins south of the ferry basin 
and extenés as far ne the nort>ern end of the turning basin. The ferry berths 
do not belong te the Harbor Community but are managed by the rcilread adminis tra- 
tion. As in hostock, the area of the Harbor Community in “arnomuencie is closed 
or by a wooden fence, 2.5 meters high. Close to the shore in the siddle of the 
area, is the office building of the harbor master. Worth anc’ south of this 
building is sufficient epace for berthing, on each Side, three steamers of 3,500 
tons ceadweirht capacity. 


io ‘Tho water depth alongside the quay is only 6,5 reters as against 7 meters in the 
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navigable channel, The attenpts to dredge the depth alongside the quay to 7 meters 


were made in 1946 but had to be abanconed as the quay wall crumbled below. A 


// cepth of 7 ae wee dredgec on the nerthern bank of the tarnow Shipyard. (2) 
ae, 


5a, 1NO crane bPidees for electric crance » each with a lifting capacity of 5 tons, 
were erected on the quay. The bridges are so high that they rise above the 
roof of the harbor raster's buildiry, The tracks for those cranes have already 
been laid. Three other cranes will be crecteu later at the turning basins 
however, it is not yet known whether thoy will be instillec at the ..arnow Shipe 
yard or on the northern end of tha turning basin, Two tracks for freight trains 


are Jaid alorgside the quays another new track will be laid on the middle gier, (: 


Inadine 


_& In September 1949 an. averare of three vessels per cay weru’® "Scarpo in the 
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harbor, These were mostly schooners with about 390 tons deacweirht exp-city. 
The amount of cargo handled daily was about &0 fathors ‘gie) ef pit propa and 300 
tons of briquettes, The oit props were loaded by noans ef the sud 
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CUULUESIb, We ornquettes were carried aboard on wheelbarrows over cangways. 
Tu takes 2h hours to lead a 200-ton vessel with briquettes. (I: 


The DSRUTHA nas rented all harbor installations from the Jarbor Convunity. 
All stevederes and crane drivers are on the DERUTVA payroll, all the receipts 
for harbor dues 4c., are also issued by the USE’SA. Germans are only 
employed in subordinate posts, (5) 


Tues are not available in vameruende, Tf needed, they munb be asked for from 
the ludwig repair yard in Rostock, A subesection of the "Berrungs und Tancher~ 
vesellschaft? \Salvagers and Divers Corporation) is in the Union Hotel in 
warnemuende. The anagenent is in Strelsund, to which several oifices will 

be transferred from Schwerin. A diver with his own barge and co:plete outfit 

is stationed in front of the Mechlin Cafe on the western side of the fishing har- 
bor. ALL minorjwggk for the DENUTSA is done by hin. 


Us to January 1950 65 to 70 cutters of the Seiner-type and the Detype had been 
built by the \arnow and the Rhode shipyards. About 17 to 20 of these vessels which 
were 14.75 meters lore, were tran sferred to Stralsund, the others to Koenigsberg, 
Remel, Libau and Neval. Only three cutters are opcrated by fishermen in Varne~ 
muencde, The boats have been a success, (6) 


4. uguet 19h9 the area between the former “rado “orks anc the “arno Shins 
yard has beon leveled. The buildings cestmoyed will be reconstructad , 


Comments « 


The statements on the water cepths are important. They indicate that deeper 
dredging is not possible without causing the walle to crurble. ‘Thue if the 
present report is correct, ell renorts sneaking o” considerable increases in 
dent th ave wrong. The saximun water depth in the “arnow is 7 meters. 


‘he recent erection of cranes for | arnoruende was necessary ag there were no 


.cranes at all us until that time. ferular leading anc aischarfing operations 


will be possible only after the shunting tracks have .een extended. 

the staterents on the shipments are ar iother indie cation that one cannot possibly 
speax of a regular turnover, 

Tre dominant position of the LNdUTRA proves that all harbor business is under 

tne eontrol of the Soviets. 

the figures show that the construction of new cubters is only a discuised forn: 

of reparations since only a tiny number of the vessels benefit the Gernan 
economy. It kas net yet been stated definitel; qmether, after beinr sent to 
Soviet harbors, these cutters will be employed in Tishing or be committed to naval 
duties. 
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